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Working efiectively in International teams

Do you work in international teams or project groups?
Do you have frequent contacts with international clients?

Are you interested in working more effectively with people from other cultures?

People often perceive working with people from other cultures as different to working with people
from their own cultures. What makes interaction with people from other cultures more challenging?
What are the best ways to overcome these challenges?

Misunderstandings can often happen due to language or cultural differences that can affect the way
we behave in everyday business activities such as communicating, delivering presentations, decision
making, delegating, facilitating and taking part in meetings.

In this insightful, dynamic and interactive workshop, we aim to provide you and your teams the tools
to establish a trustful relationship with your counterparts, bridge the cultural gap and collaborate
successfully when working internationally.

Objectives:

e Identify and gain awareness of the key factors involved in intercultural and international
communication

e Understand one’s own cultural perspective

e Acquire skills and strategies for establishing a relationship based on trust and enhancing
collaboration and teamwork across national and cultural boundaries.
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